MINUTES Approved

CEDAR SPRINGS PUBLIC LIBRARY
REGULAR BOARD MEETING

MONDAY DECEMBER 18, 2023
7:00 PM MEETING

CEDAR SPRINGS PUBLIC LIBRARY
107 N Main Street, Cedar Springs, Ml 49319

Cedar Springs Public Library Mission Statement

The mission of the Cedar Springs Public Library is to provide quality materials and services to educate,
inform; teach, and partner with our diverse community in an atmosphere that is welcoming and
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promotes lifelong learning.

| CALL TO ORDER

Meeting called to order by Chair Smith at 7:00pm
Present: Tim Smith, Heidi Armock, Mark Dykstra, Tony Owen, Michelle Gritter, John
Lehmoine, Ron Howell
Absent: None Quorum present to do business

I PLEDGE OF ALLEGIANCE
Chair Smith led the pledge

III Approval of Agenda

Motion by Mark 2" Michelle

Motion by Lehmoine 2" by Owen to Amend the Agenda by (1) adding another Public Comment
just before VIIl Unfinished Business and (2) Board Packets as a new IX New Business (i)

Voice Vote  Ayes7 NaysO Motion Passes

v Consent Agenda
a. Minutes of 27Nov23 Meeting

Motion by Lehmoine 2" by Owen to move the Minutes of 27Nov23 to VIil Unfinished Business
as item (g)
Voice Vote  Ayes7 NaysO Motion Passes

b. November Financial Report from City:

The November 30, 2023 Revenue and Expenditure Report; Check Register for November;
Balance Sheet ending 11/30/23; Independent Bank Statement ending 11/30/23 was presented.
Motion by Owen 2" Lehmoine to Approve the Financial report as presented

Voice Vote Ayes 7 Nays 0 Motion Passes
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Vv Directors Report-L. Parks

1. Our Holiday Celebration went very well. We had around 400 in attendance. Everyone
could visit with Santa, story time with Ms. Melissa, letters to Santa, ugly sweater I-spy, coloring
sheets, holiday crafts, hot chocolate, and cookies. 2. Still working on the Annual Report.

3. New emails are finally up and running. We had a few issues at the start. 4. We will begin
planning our Summer Reading Program come January.

vi Chairperson’s Report-Chair Smith
It has been a very busy few weeks and the Chair wanted to express appreciation for the work
the Board members have put in.

Vil Committee Reports
a. Personnel Committee-Chair Dykstra
Reviewed 2021 Library director position and made changes to update to current employment
climate. Carol Dawe, Lakeland Cooperative Director, was present to facilitate dialogue on
appropriate language for director posting.

b. Policy Committee-no report

C. By-laws Committee-no report

d. IT (Technology) Committee-Chair Owen noted the list of needed tech items in memo in
the packet is moving forward; in recording meetings he is contact with our tech consulting
reviewing different approaches that could use an Meeting Owl 3 device(s) [intelligent 360°
conference camera, mic, and speaker]; Zoom using laptops and microphones for each Board
member; packages range from $1k-$9k; he will meeting with the acting Director about possibly
using YouTube where some options cost and others do not and the City Manager to see how the
City Council does their meetings.

e. Finance Committee-Chair Armock
Committee met December 4th. Recommend a 6% to 12% increase in director compensation
(based on $45k) for posting for a new director, consensus being we need to offer
more. Information to the policy committee that eliminating fines for late books and materials is
feasible financially. Seeking information from the township regarding estimated revenue with
the increase from .4 to .6 mil. Future work: looking at fund balance and projections in next two
years with increase in funding.

f. Strategic Plan Committee-no report

(new) Public Comment- (inserted by Agenda Amendment) there were no public comments

VIl Unfinished Business
a. New Director-LLCOOP Assistance
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Discussion: C. Dawe, Director from Lakeland Cooperative distributed a recent 2022/2023 Annual
Report of Director’s Salary for Class 3 and some Class 4 libraries and recommended using the
Advertisement/Job Description from the Personnel/Compensation committee. There was
discussion about salary range, hours of work, benefits and where advertised.

Motion by Owen 2" by Dykstra to use Personnel/Compensation Committee Director
Advertisement/Job Description and replace the old one in the Board Manual and have
Personnel/Compensation Committee and Finance Committee do one more final review and
return to the Board ASAP for a possible special Board meeting to continue the
selection/interview process using C. Dawe.

Voice Vote  Ayes 7 Nays O Motion passes

b. Budget-State Requirements, Cedar/Solon $ Update
Page 38 from the Public Library Financial Management Guide was presented and recommended
be adopted for the annual budget process.
It was reported that Solon Township had officially announced their contribution (Acct #452)
under the 1* year of new Contract would be $146,687. The city confirmed their contribution
(Acct # 402) would be $132,000. It was recommended the 2023-2024 Budget be amended to
reflect the total increased revenues of $70,687.

¢. Committees-approve Posting format
The new format for Chair appointed Committees was presented and reviewed by the Chair
noting a change to the IT (Technology) to add an additional Staff person.
Motion by Lehmoine 2" by Howell to approve the new format for posting on the CSPL web site.
Voice Vote Ayes 7 Nays O Motion passes

d. Generator
It was reported the city offered CSPL their old City Hall generator to be back up for the library
building but the cost of rewiring and connection were too much at the time. There being no
Board objections Howell was authorized to get a quote through the Community Building
Development Team (CBDT) to establish current estimated cost.

e. Lease w/City
The January 25, 2021 Lease between the City and CSPL was presented.
Motion by Howell 2" by Lehmoine to table this item to the January 22, 2024 Regular meeting.
Voice Vote Ayes 7 Nays O Motion Passes

f. January Meet/Greet-Prior to Jan meeting
There was discussion and agreement to hold a social event starting at 6:30pm prior to the
Regular meeting of January 22, 2024 and invite the public to meet the new Library Board.
The Chair cautioned Board Members to observe the Open Meetings Act and not discuss Library
business during that social gathering.
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X New Business
(new) Draft Minutes of 27Nov23 Meeting- from Consent Agenda
Discussion: Posting the Board packet; concept of using Special Rules of Order that are not
written down and do not become part of the By Laws was discussed on how different processes
or procedures of the Board like agenda, posting, meeting minutes would be carried out.
C. Dawe recommended this be a topic of the January meeting with a written list of Special Rules
of Order to review.
Motion by Lehmoine 2" by Howell to include a list of Special Rules of Orders in the January 22,
2024 agenda.
Voice Vote Ayes 7 Nays O Motion passes

a. Recording/Posting Meetings-addressed in previous item.

b. Meeting Schedule for 2024
Chair surveyed the Board about day of week to meet; consensus was to continue 4th Monday.
The list of Regular CSPL Board of Trustee Meetings for Calendar year 2024 was presented. It was
noted these had been previously approved in July and can be posted to the web site as
presented.

c. Board Education

The Chair distributed a variety of handouts to each Trustee to update the Trustee Copy of the
Handbook.

d. Strategic Plan
The Chair noted we need to update the strategic Plan but need to get the Director on board so
they can be part of that process.
e. By-laws Update to bring in line with new contract
The Chair suggested that the next 3 items be addressed at the January meeting.
Motion by Owen 2" by Lehmoine that the below items f,, 8, h. be tabled to the January 22,
2024 meeting.
Voice vote:  Ayes 7 Nays 0 Motion passes
f. Discussion on Contracting with the City for Services to employees of the library
g. Discussion on Contracting with the City for building/grounds services
h. Discussion on establishing the library’s own Tax-Exempt Status and Insurance
(new) i. Board Packets
Discussion: It was agreed that paper packets will be prepared by staff at the Library for those
Board members requesting such to be picked up by that Board member after the posting of
the Agenda and Meeting Packet to the web site and email distribution to Board members.

X Agenda Items for January Meeting
(1) Lease between City and CSPL
(2) Draft Minutes for the 27Nov23 Meeting
(3) Use of Special Rules of Order
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(4) Audit Requirements

Xl Informational items-no items to be presented

Xl Public Comment

The Chair reviewed the public comment guidelines

M. Gardner-recommended Acting Director, L. Parks receive a raise and consider a special
meeting of the Board in January to hire a new Director. The Chair of Finance reassured her
saying they were looking at all employee compensation to be at a level that could be sustained.
R. Powell-Thanked everyone for hanging in there and wished them a happy new year.

D. Clark-The past Director had to do a lot of fund raising and the new Director should not have
to do as much of that or meeting with every organization.

X Board Comments
® Smith-was thankful for the board and audience who are committed to the library and gets
energy from that passion to tackle all the items before the board
* Armock-excited about new Director and wished everyone happy holidays
¢ Lehmoine-appreciated what the board members do and the public for attending the meetings
* Owen-differences of opinion is good for a Board and we are here to support the staff
¢ Gritter-likes to see us post the sessions
* Howell-enjoyed doing the research and finding the document to be used as a guide
e  Dykstra- whe g he i 2 g

: i i . spoke of joy of working with
the new board, felt we have a common vision and will work hard to make the library an amazing
place.

i. Motion to Adjourn
Motion to Adjourn by Owen 2™ by Lehmoine
Voice Vote Ayes 7 Nays 0 Motion Passes at 8:55pm

Meeting Attachments
Personnel/Compensation Director Ad/Job D

jption
—_—
Respectfully submitted by Secretary Howell M /W /63 M z 7
Board Approved-22Jan24 rsl_:_w Lo Jom 1«“‘

Next regular meeting scheduled for Monday, January 22, 2024, 7:00 pm at the library.




UL/15/2024 11:43 aMm BALANCE SHEET Fage:
1l ] MILY : 1y -~ g oy

SSer: EMILY Pericd Ending 12/31/2023

DB: Tedar Springs

Fund 271 Library Fund

3L Nurber Description Baxlance

*¥¥ hssets wws

271-000-001.106 General Checking - Independent Bar 254,8€8.07
Z271-530-003. 1858 T -~ CHOICE ONE 6€,530.00
&71-0G0-004.000 Petiy Cash 288.1
27i-000-035.000 Certificate of Depesit—Cowles 13,800,900
271-0060-035.108 Certificate of Depcsit-USF Funds 5,434, 34
271-000~123.000 Prepaid 133.0¢0

Total Assets 341,475.55

*** Liabilities wwx

271-G00-201. 004 Rccounts Payable 282.08%
271-080-20%. 008 State Unemployment Tax Payablie $.83
271-000-210.000 tate Withholding Payable 322.¢84

Total Liabilitijes 614.86

*** Fund Balance *=**

271-G00~-373.400 &ssigned - USF Funds €,82%.23
271-000-375.500 RESTRICTED - CAPITAL MAINTENANCE 3,006.00
271-800-373.603 RESTRICTED - MABIE CPERATIONS DONZ 73,383.7%
271-030-383.300 Non-spendable - Cles Cowles 13,000.00
27L-G00~380. 00 Restricted - Library Operaticns 183,844,142

Total Fund Balance 281,637.41

Beginning Fund Balance 281,637.41

Net of Revenues Vs Expenditures 59,223.28

Ending Fund Balance 340,860.69

Total Liabilities And Fund Balance 341,475.55



et ae Qe 9i0’T 2R3 00°005°T Suodxy A3TTTIN do)em 000" 8T6~8G6-TLE
00" 0 DO OST 00°0 a0° a7 osuadry voTIREUSIWO) SUDENION 000" LT6-956~TLE
6E°pE LT 651 £L70RE a0 004 asuadxy seng ¥ dTysIsquon 000°ST6~846-TLE
ZLT5E £9*LE8 ZT9'E U0 osE ‘s HENEARA YALNAWOD 000" 506-856~TLZ
€670 L9 EST’E : 00" 000°G weEahoag butproy douums 008" 088-956-TL7
69°6 B0’ EW6 00" 000°T asuddxy uoTielaedsueay, 000" T98-856~TLZ
86 ET 30" 0¢ch 00" o0s aruadxy ebeysog 000°TG8-8G6-T4L7
L2 6 v6"ehe 00" 00F avTales TrsodsTd ebegaes 000" £18-856-TL7
L9°9¢ BT EER’ST ‘6 00000 ‘52 5R0TAIRE jaoddug pueToNey 000" 808-856-TL7
58°6 SHT0LT 007 00% SOOTAIDE UOTIDRTTOD D00 H08-846~TLZ
0g°a 00* 000’9 0070009 MONS /NNVT — SDIAYAS TWNOISSHION 008" TO8~856-TLZ
91" 0T 00" Eb0 ‘P 007 005°p esuadyy D0TAIOE TEUOTSsOI0Id 000" TOB-856-TL%
(227 S6°0EL 00° 009 LN00Y peleusd ¥ 3S0T SeTaradqrl esay 000" 6EL-8G6-TLZ
(O 60" 00T 00°000°T NIQIVEIAANTIA 980439 83009 000 T 0T REL~-8G6-TLE
007 00T (€87 9%52) oo BUQTIRUOY Y3TM PRsBYRang Syoog 000" QEL-B8G6-TLZ
98° TF LE°CT0'¢ Z 00008 ‘g DEUDUXH OO FUBAPTT YD OD0" LEL-B56~TLE
60°Q 00° 000’1 00°000°T SHOOH NEL D057 9EL-856-TLZ
06° 74 GG Zes'e ‘e 007006, asudrg yoog 37npy
10° 0% 98 6611 [E5t4 a0 000y suadxm Ay
00°0 00°000¢ DO 00°000°¢ eouadxy wenbold SATIPIRAD
€T ¢ G0 €062 2Lt eee T 007008 ‘E aguadxs soTrddng 801330
00" 0 00° 005" T oDt o 007 006°T TEANELNT
CF1¢ PG ORL 06" HE 007 080T anuadxy euoydatel
00° 0 00°064’¢ oot o aag-a 00" 085E ouuadzy goTsug
€0 ue 0B 6TT"s aeTang 9" 0710y 00 0ET'TT raday AjTannes Tetoos
0L T¢ 86° 0% ZOT 6T 00" 09 dug quswiorduour
rA R ¥4 AR A ey 007000 ‘e ; ‘ ONINWHTD
£9°2q £ Q62 b LS T0Z 6% 00700566 Aie : Jaed D0E"BOL~H56~TLZ
00°0 00°000°ZG g 00" 00026 SHMAOTAWNT AWLL TTNA - 000" Z0L 956142
jusmdcany=rg - g4 Jdeq
BRang TP :@QNE
L0" 66 LT RRZ 0T 80" 86T'¢ v T68 LBT 00 0p8’ 66 ¢ BANNAATY THLOL
L0°66 B85 8VE 0T 80 8B 'E ERTTESLPT 00°0p8’ 657 000 dog Tejon
00T00T  (f8ro0£f’e) Letogey 00" 0 ENOBUBTTOLHLSTW 000" LL9-000-1L7
657 €L Zo 99t G668 00° 08¢ LCHOOY PRBUUEG 3 380T SBTIRIGTT ROIV QUL BLY9-000~TLZ
00700T {007 0£D) 00° 9 suarTieuog weaboad butpeoy aswumg 00F "V LB-000-TLE
00 00T (55-927F) ga-q SUOTRBUOI Hoog 0027 VL9-000-~TLE
LTTRE S [T T4 587 00005y SUOTIRUGY 000" pLI~000~TLZ
3 S 060" 09%'E i 00° 0009 DUWODUT  TRIUGY 000" LD -000~TLE
€V 2eL  {DE L687T) ‘z T PBUIER 3sadejul 000" ¥H9~000~TL7
08 el 02 64T T ‘g 00004 'p SHOTANBS 3 SHNTH~ SHHA MNVE 000" GZ9~000~TL7
vateL 9¢°1EU’T PLeaT’Y 00" 0907, PTY 93818 000" ST5-000~TL7
CETELT {6y 99k ’T) bb ey e 00°000°¢ HLVHE-SONNA 45N 000" £56-000-TLZ
0070 00" 0o ‘68 000 00" 00k ‘68 dysuml, uoTog-snusasy Aaeaqry 000" ZSP~000-T£7
00" 0 007000 5T 000 607000 4T EOUTA TrRUDG-ADY Aawaqrq 000°T5E-000-T42
gz 98 LT"LET AT g0 0001 TTOY LAT ~ SUOTI00TTO) xR, 000° LEF-000-TLE
(T 00" 0¥ 000 00" 0b LEd NN - sSuoTI0efTon Xel QD0 ZEB-000~1 L7
SS780T (S 06L7'L) SETO6L o000 ‘6TT U WRIOTEA PY - SUOTIDRYTTOD REL 000" Z0k~000-TLZ
00" 0 G0 0% uo" o 00° 65 SATHOD 07D woal -doaddy 002" 00V ~000-TLE
00" 0 007008 00°0 00" 009 spung ggn woag cdoaddy OTT 00p~000-TLE
000 3den
Sonuaasy
pung AIedqry - L7 pung
amsn HONVTYE XA TR TLA ECO0T/TE/CT THAHANG  GAANTWY NOTLI TS HQ HATWNN 19
Ivag 3 BTAVIIVAY HLNGH HONYIVE QLA ve-gzoz

¥OR ALIALLOV
sbutadg aepan gq
ATIWT tas
WY GEITT §Z02/STATO

ECOZ/TL /2T ONICONT QOIYNd

JMOEDT AL TAN, M ONY HNNIATY

A rabeg



L0764  {82°£80°Z8) (ce-249°21) 8L £22°65 (00" 09g‘ze) SHANLIANAIXY ¥ SANNFATY 40 LN
0F°z¢ S8 1L pgT v 0z0°ST 189680 007 00L‘2LE SHUALTONFART TVILOL
L0695 8G 8BZ 70T 40°9¥T2 165 LB 007 0P8 ‘6he O SHNNFEATY TVLOL
tpung Adeaqry - TLZ pung
ov-ze 98" TECPET Th-020°ST BP1-99¢°4g9 00°00L°'2L2 SHUNLIAONIIRA TVLOL
ob-z¢ 28" 1£E'paT Th" 020’57 P11 996’98 00°00L°2LE SjuswLLIngsTa - gg6 deq TeERO)
op BT 00°0Z# ‘9 TTRN)] LTI 00" 005, Abotouynay, - Tejrden DOF"0L6~8G6~TLZ
00z 00" 096°'T 000 00° op 00°000°Z suUOTIRTSY DTTNg 000" 836-056~147
78" LE LooeL’s TE6bP 1 £E 69247 00°000G*9 osupdry sweabodg Teroedg 00P " 9G6-856~TLZ
Lh-6g S€£° 509 L1y R T 0070001 SsUadXy SNOBURTTRISTH 000°9%6~8G56~T4Z
66°9¢ ZL 800t 50" 8 89°16G 60" 009'T 5993 yueq 000" GG6~9G56~TLZ
ap-£9 00°6LE'T 00" 0 00°122e a0 005’¢ PEwedyy spuog ¥ eouwinsur 000" 9E6-956-TLZ
0070 00°000°T o0 000 a0 000t asusdsy HuTUTRLL, /USTIRONDY 00£°0E6~856-TLE
09°91 00 0LT 'Y 00" 0 00°0€8 00°qoa’y dxd AJss souvUsIUTEN ¥ ITedoy 0007 0E6~856~TLZ
ST°8r 6176562 91" LGG T8 ppLz 0" 00L’s osupdxy oTajoeTa 000°926-8G6~TLZ
09°g¢ 16 42v't L Eee 607 2LG 007600’z puuadxy jeoy 001" PZ6-8G6-TLT
ST pusdsty
pung Axedqrt - Tsz pung
agsn AONVIVE geoe/te/er £eoz/Ie/et 1A9aNG THONSWY NOLLd T8 aq HAAWIN T
IHad ¢ HTAVITYAY HINOW AONVTYS aLA pZ-€207

g/t iwbeq

YO ALIATLOV

EC0Z/TE /2T ONIANY AOTUHd
JAOLIY MIOLTANIAXKT ONY ANNIATY

sbutads aepan :gq
ATIHT [aes
WY G¥TT $202/5T/T0



Ul715/2024 113149 aM CHECK EEGISTER FOR CITY OF CEDAR SPRINGS Pags: /1

User: EMILY CHECK DATE FROM 12/01/2023 - 12/31/2023

DB: Cedar Springs

Check Dats Bank Check Vendor Vander Namws Emount

Bank LibCk Library Main Checking Account

1271372423 LibCk  1ggs 18 CONSUMERS ENERGY é

1271372023 LibCk 1EEs 831 FLAT RIVER COMMUNITY LIBRELRY S

1271372523 LibiZk Lg% 728 SEECTR R &

1272172923 Likck  16€3 35 CITY OF z

1272172423 Liklk 18852 1541 ELEN FINANCIZL SERVICES &

1272872923 LibCk  1£€53 842 BE¥ER & TRYLOR, INC. z

1272872023 LibCk  18E%4 i22 DTE ENERGY 7
——————
_

LIBCK TOTALS:

Tetal of 7 Checks: 4,%65.%3

Less © Vold Checks: g g

Total of 7 Disbursements: 4,3€5.%3




INDEPENDENT  Z3vanst

BANK !

CITY OF CEDAR SPRINGS
CEDAR SPRING PUBLIC LIBRARY
PO BOX 310

CEDAR SPRINGS MI 49319-0310

Statement Ending 12/31/2023

CITY OF CEDAR SPRINGS Page 10f 4
Account Number: XXXXXXX5854

Managing Your Accounts
Cedar Springs

@ 800.355.0641

ﬁ" {ndependentBank.com

-

Enclosed with your account statement is an updated Fee Schedule, effective February 1, 2024, and our annual Privacy
Notice. If you should have any questions regarding this information, please contact our Customer Experience Hub at
800.355.0641, Monday-Friday 8 am-8 pm and Saturday 8 am-5 pm (ET).

Please be aware of potential fraudsters posing as Independent Bank attempting to steal your secure information via
phone, email, and/or text message. Never click on suspicious links or attachments. Set up account alerts within ONE
Wallet Online and Mobile Banking to further protect your account. Be Secure. Be Independent.

Summary of Accounts
Account Type Account Number Ending Batance
BusinessFlex TM XXXXXXX5854 $258,393.71
BusinessFlex TM-XOOXXXX5854
Account Summary Interest Summary
Date Description Description Amount
12/01/2023 Beginning Balance $268,197.86  Annual Percenlage Yield Eamed 1.97%
16 Credit(s) This Period Interest Days 31
19 Debit(s) This Period Interest Earned $437.31
12/31/2023 Ending Balance $258,393.7¢  Interest Paid This Period $437.31
Service Charges Interest Paid Year-to-Date $3,371.47
Average Ledger Balance $264,052.79
Other Credits
Date Description Amount
12/01/2023  Extemal Deposit MERCH SVC - BKCRD DEP 899000003427232 $7.80
12/04/2023  Extemnal Deposit MERCH SVC - BKCRD DEP 899000003427232 $25.00
12/05/2023  External Deposit MERCH SVC - BKCRD DEP 899000003427232 $90.03
12/06/2023  External Deposit MERCH SVC - BKCRD DEP 899000003427232 $1.00
12/07/2023  External Deposit MERCH SVC - BKCRD DEP 899000003427232 $75.00
12/08/2023 External Deposit MERCH SVC - BKCRD DEP 898000003427232 $14.00
12/12/2023  External Deposit MERCH SVC - BKCRD DEP 893000003427232 $3.75
12/12/2023 External Deposit MERCH SVC - BKCRD DEP 893000003427232 $4.00
1211212023 Deposit $592.70
12/18/2023  Deposit $119.35
12/26/2023  External Deposit USAC TREAS 310 - MISC PAY 443004181027005 $295.75
12/27/2023  Deposit $107.88
12/28/2023  Deposit $364.91
12/29/2023  External Deposit MERCH SVC - BKCRD DEP 899000003427232 $9.60
12/30/2023  Eff. 12-31 Credit interest $437.31

=i



CITY OF CEDAR SPRINGS XO00XX5854 Statement Ending 12/31/2023

Page 2 of 4

BusinessFlex TM-XXXXXXX5854 (continied)

Amount
‘ - $44.05
ax Payment SMIBUSD10432807 $431.97
SP~ LIBRARY PA . $4,462.53
‘ $945.90
12128/2023 Extemal Wlthdrawal CITY OF CEDAR SP - LEBRARY PA $3,528.66
12/29/2023 - Exieérnal Withdrawal CITY OF CEDAR SP - TaxPmt 1356034462 $718.32
Checks Cleared
Check Nbr Date Amount Check Nbr _ Date Amount
16661 12/06/2023 $50.00 16685 12/19/2023 $600.00
16677* 12/01/2023 $29.95 16686 1 2]1 2/2023 $56.92
16681* 12/05/2023 $24.95 16687 $60.99
16682 121082023 $74.31 16688 21901203 $557.16
16663 1212612023 $15.00 16690" 1212212023 $164.96
16684 12/01/2023 $75.36 16691 12/26/2023 $62.20
* Indicates skipped check number
Daily Balances
Date Amount Date Amount Date Amount
1210172023 $268,100.35 12/12/2023 $268,143.64 12/22/2023 $261,502.44
12/0412023 '$268,081.30 121472023 $263.691.11  12/26/2023 $261,763.19
12/0572023 $268,076.39 12/15/2023 $262,745.21 1212712023 $261,891.07
12106/2023 -$267,943.08 12/18/2023 $262,824.56 121282023 $258,665.12
12/07/2023 $268,018.08 12/19/2023 $262,224.56 12/29/2023 $257,956.40
12/08/2023 $267,600.11  12/20/2023 $261,667.40 1213012023 $258,393.71
Interest Rate Changes
Interest Rate As Of Date interest Rate

12/01/2023

1.9500%




CITY OF CEDAR SPRINGS XXXXXXX5854 Statement Ending 12/31/2023 Page 3 of 4

CITY OF CEDAR SPRINGS
PUBLACLrink AR Y FUND
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STATE OF MICHIGAN

DEPARTMENT OF EDUCATION

GRETCHEN WHITMER MICHAEL F. RICE, Ph.D.
GOVERNOR LANSING STATE SUPERINTENDENT

December 20, 2023

Cedar Springs Public Library
¢/o Laura Parks, Interim Director
director@cedarspringslibrary.org

RE: Federal Tax-exempted status of the Cedar Springs Public Library
Dear Ms. Boyer

The Cedar Springs Public Library was established by the by the Michigan Department
of Education ("MDE") pursuant to the provisions of Public Act 164 of 1877, MCL
397.201, #07.213, 397.2215. http://leg gov/

. As a legally established Joint- Board library under 1877 PA 164, the Cedar
Sprmgs Pubilic Library is a political subdivision of the State of Michigan.

Political subdivisions of the states and their departments and instrumentalities are
not subject to Federal Income Tax under section 115 of the Internal Revenue Code,

15. Additionally, political subdivisions and instrumentalities of a state may
receive donatlons Wthh are tax deductible to donors under Section 170(c)(1) of the
Code, (c) (1). The Exempt Organizations Division of the Internal Revenue
Service confirms this.

While this letter indicates your tax-exempt status and would be informative to donors
for their tax purposes (along with your library’s FEIN number - also known as your
Federal Tax ID number), the Library of Michigan cannot issue an official
“determination letter” with regards to Federal Tax status.

To obtain an official letter from the IRS confirming the tax exempt status of the
Cedar Springs Public Library, (which can serve as official verification for purposes of
your donors’ tax filings) you may wish to review the information on "Government

Information Letters” at the IRS website: https://ww s.gov/a
/ /governi (see the

last paragraph). The IRS prowdes these letters to government entities at no charge.

It is this letter that would be most useful to your donors, potential donors, as well as
any vendors or other entities seeking proof of your Federal tax-exempt status.

LIBRARY OF MICHIGAN

702 WEST KALAMAZOQ STREET « P.O. BOX 30007 o LANSING, MICHIGAN 48909
e 517-335-1516
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It may also be helpful to know that donors can also contact the IRS and verify most
charitable organizations: https://www.irs.gov/charities-non-profits/search-for-
charities.

In addition to the websites above, you can reach the IRS Exempt Organizations
Division at 1-877-829-5500. Indicate that you would like a “"Government Information
Letter” for your library as a political subdivision of the State of Michigan.

In Michigan, governmental entities such as libraries can submit a Michigan Sales and
Use Tax Certificate of Exemption form (https://www.michigan.gov/taxes//taxes/-
/media/Project/Websites/taxes/Forms/2007/2007 3372.pdf) to vendors in order to
refrain from paying applicable Michigan sales tax. Additional information on this can
be found on the Michigan Treasury Department website at
https://www.michigan.gov/taxes/business-taxes/sales-use-
tax/information/exemptions-fag (see “government” at the bottom of the list).

I hope you find this information useful. Please do not hesitate to contact me if you
have any questions!

Thanks!

10,
( "{é{w_ szf"Lbh ALk

Clare D. Membiela MLS, 1.D.
Library Law Consultant
Library of Michigan
membielac@michigan.gov
517-335-8132




Motions for Monday 1/22/24

Agenda

Motion

Special rule of order

a.)To have draft minutes posted to website within 8 days after
meeting with a copy also posted in library

b.)To have board packet to all members of Board 8 days before
meeting and posting board packet for public 7 days before
meeting on website and in library for Board member pickup
¢.)To have minutes written according to Roberts Rules of Order
revised as stated below
Roberts

48:2 Content of the Minutes. In an ordinary society, the minutes
should contain mainly a record of what was done at the meeting,
not what was said by the members. The minutes never reflect the
secretary’s opinion, favorable or otherwise, on anything said or
done.

d) To allow Chair or Board members to have documents put on
the record which results in that document being attached to
minutes as patt of the record

e) To provide Solon Township and City of Cedar Springs
approved minutes within 5 days of their being approved.

f) To post approved minutes on website and in the library within
5 days of their being approved.



members absent, any decisions made at a meeting open to the public,
and the

purpose or purposes for which a closed session is held, The minuses

must incinde all roll call votes taken at the meeting.87 The OMA does
not prohibit a public body from 87 preparing a more detailed set of
minutes of its public meetings if'it chooses 1o do

So .88 When Must the Minutes be Availat
Proposed minutes must be made available for public inspection within
eight days

le

ter the applicable meeting. Approved minutes must be made available

for public
inspection within five days afier the public body’s approval.

89 When Must the Minutes be Approved

Minutes must be approved at the board’s next meeting.90 Corrected
minutes must

90 show both the original entry and the correction (for example, using a

“strikethrough” word processing feature).

MCL 15.269(1).
87 Informational letter t6 Representative Jack Brandenburg from Chief
Deputy Attorney Gensral



88 Carol Isaacs dated May 8, 2003.

MCL 15.269(3).

89 MCL 15.269(1).

90 OAG, 1985-1986, No 6365, p 288 (June 2, 1986). This, of course,
triggers the need for more closed

91 session minutes. MCL 15.270, 15.271, and 15.273; Local Area Watch
v Grand Rapids, 262 Mich App 136, 143; 683

Roberts

48:2 Content of the Minutes. In an ordinary society, the minutes should
contain mainly arecord of what was done at the meeting, not what was
said by the members. The minutes never reflect the secretary’s opinion,
favorable or otherwise, on anything said or done.

48:3  To modify the rules governing what is regularly to be included
in the minutes requires adoption of a special rule of order, although a
majority vote may direct the inclusion of specific additional information
in the minutes of a particulatr meeting,

Robert, Henry M.. Robert's Rules of Order Newly Revised, 12th edition
(p. 598). PublicAffairs. Kindle Edition.



DATE: January 15, 2024

TO: CSPL Board of Trustees
FROM: Ron M. Howell, Secretary
SUBJECT: Board Policies/Practices

As | have researched the CSPL | have found that the Board follows certain Policies or Practices that are not
written down in the manual or By Laws.

I have sensed that there is a consensus amongst Board members that these are reasonable and good policies to
follow.

I request the Policy Committee review these current practices to see if they should be formerly adopted as
standing Policies or included in the By Laws

Meetings

e Board meets 4" Monday of each month at 7pm except those months where Monday falls upon or near a
holiday (Xmas etc.) Special meetings follow Open Meeting Act posting requirements.

* Standing Committees of the Board are not required to post their meetings in accordance with OMA
because they are less than a quorum but they are open to the public. As a courtesy to the Chair and
public, a notice of date, time and location is to be sent to the Chair and a notice posted at the library at
least 24 hours prior to the meeting.

¢ The Board annually publishes meetings dates in January (in compliance with OMA) to address holiday
months.

* 10 days before the monthly meeting the Secretary circulates the draft agenda to all Board members to
see if there are any additions.

e 7 Days before the meeting the Secretary sends a copy of the agenda and meeting attachments in pdf
format {scanned by Director) to all Board members, and publishes the meeting “packet” on the CSPL web
site. The agenda/packet remains posted on the web site for future reference by the public for the
calendar year and then archived with public access.

® After the Agenda & packet are posted, any Board members needing a paper copy of the packet are to
arrange with the Director for printing and pick up during normal business hours.

* The meetings are recorded using Zoom for reference in drafting the minutes.

® Atall public meetings of the Board at least ten (10) copies of the agenda will be made available for the
public

Minutes

» The minutes are to be as concise as possible recording all decisions of the Board in accordance with OMA
and using the Roberts Rules as a guide for content and detail. The overall principle is to include that
information that keeps the public informed of what are the decisions and issues before the CSPL Board.

* In compliance with OMA the draft minutes are filed with the Director within 8 business days of the
meeting. At the same time, the draft minutes with reference documents are sent to each Board member
and posted on the CSPL web site as “Draft” minutes.

® Upon approval the Minutes and reference documents are certified with the Director within 5 business
days per OMA. At the same time, the approved minutes and reference documents are posted on the
CSPL web site and a copy is sent to the Solon Clerk and Cedar Springs Clerk for inclusion in their next
respective Council/Trustee packets.



DATE: January 15, 2024

TO: CSPL Board of Trustees
FROM: Ron M. Howell, Secretary
SUBJECT: Library Lease

it was brought to my attention that the City Downtown Development Authority (DDA) conducts some snow
removal for the library. As | understand it, this is done because the library sits within the DDA District.

Under certain Tax Increment Financing (TIF) programs the local DDA is allowed to capture property taxes within
the District. This year the DDA is capturing $3,093.50 of the library’s 1.2225 mills of property tax for use in the
DDA District.

I’'m not sure of the extent of snow removal beyond the public sidewalks but considering the brewery is nearby |
would not be surprised if some of their customers use library parking. Last June 30" the library had spent $2,700
for professional services for lawn/snow. This year the budget is $6,000 and I do not know how much is allocated
for snow removal.

In my opinion the lease puts an unnecessary hardship on the library by making the library 100% responsible for
all maintenance costs to a building that was built for free. For example, if you build a 10,156 square foot library
for approximately $1.8 million and deed it along with a variety of other properties to the City for free you have
eliminated a tremendous debt burden. If the City had to sell $1.8m in Municipal Bonds for 30 years at, let’s say

5% interest, it would cost the city $115,953 per year for 30 years or $3,478,590.00.

After the lease was signed the City sent another document/license which reduced the area the library could use
of the parcel to almost reflect the footprint of the building by issuing a license. This was rejected by CSPL (see
attached license map).

As | understand it today the library has been issued a lease for the entire parcel (see lease map} and holds the
library 100% responsible for the maintenance of building and lands.

I recommend CSPL approach the City to revise the lease for the building we use, library parking and landscape
around the building and negotiate better terms for the maintenance. Since we do not have a Director yet, | have
the time to do this in accordance with the parameters set by the Board if you so desire.



Exhibit A
41-02-25-427-025

Exhibit B

410225427026 LOTS 6, 7, & 8 BLK 5 ALSO E 1/2 OF THAT PART OF VACATED PORTION OF 2ND ST ADJ TO
SD LOTS ON THEW ALSON 1/2 OF THAT PART OF VACATED OAK ST ADJ TO SD LOTS ON THE S ALSO
LOTS 1, 4, 5, & 8 BLK6 ALSO W 1/2 OF THAT PART OF VACATED PORTION OF 2ND ST ADJ TO SD LOTS ON
THEE ALSON 1/2 OF THAT PART OF VACATED OAK ST ADJ TO SD LOTS ON THE S ALSO BLKS 11 & 12
ALSO THAT PART OF VACATED PORTION OF 2ND ST BETWEEN N & S LINES OF SD BLKS ALSO S 1/2 OF
THAT PART OF VACATED OAK ST ADJ TO SD LOTS ON THEN ALSO PART OF VACATED PORTION OF
MAPLE ST COM AT SECOR OF LOT 8 BLK 11 TH § 12 FT TH WLY PAR WATHS LINE SD BLK 205 FTTH N 12
FT TON LINE OF VACATED MAPLE STTH E ALONG SD N LINE TO BEG ALSO COM AT SWCOR OFLOT 7
BLK 11 TH N 2D OIM W 31.25 FT TOE LINE OF SD MN RR R'W TH S 12D 43M W ALONG SD ELY LINE TO

N LINE OF MAPLE ST THE ALONG SD N LINE TO BEG ALSO COM 33.84 FT N 13D 22M 405 E ALONG CL OF
MN RR R/W & 51.24 FT N 89D 37M 156 E TO ELY LINE OF SD RR R/W /100 FT WIDE/ & 31.95 FT N 12D

22M 405 E ALONG SD ELY LINE FROM INT OF CL OF MAPLE ST & CL OF SD RR RAW TH NOD 48M SOS W
181.30 FT TH N 12D 22M 405 E 77.45 FT TH N 89D 37M E 30.76 FT TO ELY LINE OF SDRRRW TH S 12D

22M 405 W 212.07 FT TO BEG * VILLAGE OF CEDAR SPRINGS



Exhibit A

This map below shows the high-lighted arca that is considered the curtilage of the public library

building that may be utilized by the Cedar Springs Public
exclude those areas listed in Part A. Generally speaking,
the Main St. sidewalk on
south and a north-south line formed by the asphalt
west. Specifically excluded from use is the old fire barn.

Library for library purposes, but shall
the curtilage area shall be bounded by

the east, the Cedar Creek on the north, the Maple St. sidewalk on the
path encompassing the meadowlands on the

6of6



4ac

SECTION 2
AUDIT REQUIREMENTS

REQUIREMENT

Michigan Public Act 2 of 1968, MCL 141421 et. seq., as amended, requires that each governmental unit serving a population
of 4,000 or more have an annual audit. Libraries serving a population of under 4,000 must have an audit at least every
other year, however, annual audits are strongly recommended. Refer specifically to MCL 141425, Non-governmental
libraries may be subject to audits as required by governing bylaws or other authoritative docurmenits.

Libraries that receive federal funding may also require a single audit in accordance with the OMB's Uniform Guidance (2
CFR 200, subpart F). See Chapter 9 — Grants and Federal Audit Requirements for further discussion.

DISTRIBUTION
Audited financial statements for government libraries are considered public records and are 1o be distributed upon
request. Other distributions indlude:

® Library board and/or audit committee - required

® State of Michigan Local Audit and Finance Division of the Department of Treasury - required

@ The Library of Michigan — required if the library received an LSTA grant through the Library of Michiganand a
single audit is performed

@ Federal Audit Clearinghouse — required if a single audit is performed
Posted on the library's website — optional, but recommended

SECTION 3
TYPES OF AUDITS AND OTHER SERVICES

FINANCIAL STATEMENT AUDIT
A finandial statement audit provides reasonable assurance that the finandal statements present fairly the financial position
and results of operations in conformity with generally accepted accounting prindples.

Components of a financial statement audit incude the following:

@ Consideration of the library’s internal controls
® Examination of evidence supporting the amounts and disclosures in the financial statements
®© Anopinion expressed regarding whether the financial statements are free of material misstatement

SINGLE AUDIT

A single audit, per the Single Audit Act, is required when an entity expends $750,000 or more of federal awards in the
reporting year. Single audits are performed under the Code of Federal Regulations (2 CFR 200), commonly referred to as
the Uniform Guidance. More detailed discussion regarding single audits can be found in Chapter 9 — Grants and Federal Audit

Requirements.
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SECTION 4
BUDGET REQUIREMENTS

To comply with the Uniform Budgeting and Accounting Act, certain requirementts must be met. The Michigan Department
of Treasury’s Uniform Budget Manual for Local Units of Government in Michigan and other additional information regarding
the Budget Act may be obtained from the Michigan Department of Treasury’s website at https:/Avww.michigan gov/
treasury. The following budget requirements must be followed to comply with the Budget Act:

@ Budget is adopted for all General and Spedial Revenue Funds, at a minimum (MCL 141.436)
e  Pubiic hearing i held on the budget
@  The following information is induded in the budget document for each of the budgeted funds:
¢ Actual prior year (both revenue and expenditures)
Estimate of current year (both revenue and expenditures)
Amounts for contingencies, if appropriate
Amount of fund balance (deficit) accumulated from prior years and the estimated surplus or deficit expected
in the aurrent year
® A negative fund balance is not budgeted (beginning fund balance, plus budgeted revenues, less budgeted
expenditures, does not equal a negative amount) (MCL 141435 and 436)
@ All expenditures are authorized in the budget
The expenditures are equal to or less than amounts appropriated (MCL 141437 and 438)
®  The budget has been amended to aflow expenditures more than the original appropriation

SECTION 5
BUDGET TIMELINE

Each library needs to determine the timeline that works best for its situation. A small library may not need as much time
as a larger library due to factors such as multiple levels of management, quantity of capital project needs, or number of
personnel matters. The following is an example of a budget timeline:

TIMELINE | PROCESS |
7 months prior to year-end Library director (or designee) begins process - set management team's
workshop sessions and submits data request to management team
6 months prior to year-end Budget requests are received from departments and analyzed by management
team and an initial preliminary budget is formed
{5 months prior to year-end - Pre!im'inary budget is prepared by management team and presented to library |
| director l
4 manths prior to year-end , Budget committee or governing body meets in'study session to review

7 prehrmnary budget arid make recommignded changes, if necessary

2 moriths prior to year—end Public hearing and final changes propo.éed

Priorto beginning of fiscal year | Governing body adopts budget by resolution (MCL 141412)

20 WV B AL HIRR ARY SINANMIAT MANACZEMENT () IINE



DATE: January 15, 2024

TO: CSPL Board of Trustees
FROM: Ron M. Howell, Secretary
SUBJECT: Generator Update

I made contact with the Generac Company and they said two dealers will be contacting me to give a free
estimate for a stand by generator. | also reached out to the General Power (Kohler) Company for a free quote.
Because Dale Larson of North West Mechanical is a local business and was instrumental in getting the new
library built, I let him know of my research into a generator.

The construction drawings for the library listed it as a 10,156 sq. ft. building.

A rough guide is 50 kW + 5 watts per square foot. A quick google search for a 50 kw shows cost to be $18,00-
$20,000 plus installation. | am hoping there are grants that could help a public library with such a purchase.

There is a good article on sizing a generator at https://www.genpowerusa.com/blog/how-to-calculate-
commercial-generator-size

The staff have been very helpful in getting copies of the monthly bill and historical usage. The library usage for
September was 3,412 kWh or 110 kWh per day. The usage for the prior 12 months was 40,124 kWh.
There are calculators on line so that could go through the facility and list every electrical using device and add up

all the amps they use but I felt the estimate from a major generator supplier would be easier. @

In the Trustee Copy of the CSPL Handbook it states, “Goods and services and works of improvement costing
$2,000 and no more than $15,000 shall require three or more quotations to determine price and availability”.
It goes on further to say, “Contracts for the purchases of goods and services and for works of improvement
costing over 515,000 shall be advertised for sealed bids once a week for two consecutive weeks in at least one
newspaper of general circulation within Kent County”.

it should be noted that in the By Laws when items are purchased over $1,000.00 do require a roll call vote.



