
 

 

Minutes 

          Approved 27May25  

CEDAR SPRINGS PUBLIC LIBRARY 

SPECIAL BUDGET HEARING BOARD MEETING 

Monday April 28, 2025 

6:00 PM MEETING 

CEDAR SPRINGS PUBLIC LIBRARY 

107 Main Street, Cedar Springs, MI 49319 
 

I. Call to Order 6:00pm 

Special Meeting called to order by Chair Smith at 6:02pm 

Present: Tim Smith, Tony Owen, Michelle Gritter, John Lehmoine, Ron Howell, Mark Dykstra,   

Heidi Armock 

The Chair verified there was a quorum present to conduct the business of the Board. 

II Pledge  

Chair Smith led the Board in the pledge of allegiance  

III Motion to Open Budget Hearing per Notice  

Motion by Owen 2nd by Lehmoine to Open the 2025-26 Budget Hearing. 

Voice Vote:   Ayes: All Nays: None   Motion Passes 

IV Budget Resolution 2025-01 Presentation  

2025-26 Library Budget  

Discussion-The Director reviewed some of details of the Budget i.e. combining certain accounts 

like book purchases and Programs; Fund balance and upcoming Audit; how the account 

numbers used are in compliance with the State Uniform Chart of Accounts. 

There was discussion on the City/Township contract and which year we are in and Solon 

payment; E-rate Federal revenues; digitizing Board documents and use of lap tops; Discussions 

with City on maintenance costs and footprint of the lease; after audit then investments and 

interest income can be adjusted; Fund Raising vs. donation accounts; building maintenance and 

possible expansion; City millage rate and Downtown Development Authority capture; future 

purchase of books can be more flexible with combined accounts and replacement of “weeded” 



 

 

books. Combined Program accounts also give more flexibility and the ability to improve popular 

Programs. 

 

V Public Comment  

 Rose Powell-Great Job on the Budget document easy to understand. 

 

 VI.  Motion to Close Public Hearing 

Motion by Gritter 2nd by Owen to Close the 2025-26 Budget Hearing at 7:37pm. 

Voice Vote:   Ayes: All Nays: None   Motion Passes 

 

 

REGULAR BOARD MEETING 

    Monday April 28, 2025                   Approved 27May25 

7:00 PM MEETING                                            

CEDAR SPRINGS PUBLIC LIBRARY 

107 Main Street, Cedar Springs, MI 49319 

I Call to Order 7:00pm 

Meeting called to order by Chair Smith at 7:02pm 

Present: Tim Smith, Tony Owen, Michelle Gritter, John Lehmoine, Ron Howell, Mark Dykstra,   

Heidi Armock 

The Chair verified there was a quorum present to conduct the business of the Board. 

II. Pledge 

Chair Smith led the Board in the pledge of allegiance  

 

III. Approval of Agenda 

 Motion by Owen 2nd by Lehmoine to approve the agenda. 

Voice Vote:   Ayes: All Nays: None   Motion Passes 

 

IV. Consent Agenda 

a. Minutes of 31Mar25 Regular Meeting 

b. March Financial Report from City 

 

Motion by Owen 2nd by Gritter to accept and affirm the consent agenda (a) Minutes of the 

31Mar25 Regular Meeting and (b) March Financial Report from the City as presented. 



 

 

Voice Vote: Ayes: All Nays: None  Motion Passes 

V. Directors Report-J. Pugh 

Board Tasks for Director from 03 April meeting-2024-25 Projects: RFID Tagging (Phase 1)-

Delayed; Niche Academy-Delayed 

The Director presented 6 charts comparing the Cedar Springs to the other 11 Class 3 Libraries in 

Michigan serving a population of 7,000 to 11,999 which included 2023-24 Salary and Wage 

Comparison; 2023-24 Number of Total Paid Employees; 2023-24 Salary and Wage Budgets; 

2023-24 Average Operating Hours per Week; Number of ALA-MLS Librarians; 2023-24 Total 

Population Served. When the new updated numbers come out, he will rerun the graphs. 

Action and Information-initial weeding project is complete and will add back to the collection as 

we continue the tagging. 

The Director requested the Board to discontinuing Unique Collections Services as the number of 

incidents were so few that they would do it inhouse so why pay $300 a year to an agency. 

 

Motion by Owen 2nd by Armock to cancel the contract with Unique Collection Services. 

Roll Call Vote  Ayes: Smith, Owen, Gritter, Lehmoine, Howell, Dykstra,  Armock 

 Nays: None    Motion Passes 

 

Community Engagement-Thursday, April 17, the Director, Program Manager, and Marketing & 

Communications Specialist attended the Cedar Springs Community Night. 

Program Attendance & Usage Stats April 2025-Senior Neighbors (Exercise)  145; This program is 

so popular that a 2nd time is being added; Seed Starting Library, so far patrons have picked up 

over 250 seed packets; Creative Technology Academy Visits 162; Easter Celebration 175; Passive 

Programming 789 (I Spy, Find Dewey, etc.) Total Program Participation for April: 1,466 

Room Reservations-Study Rooms Avg. 26/week; Community Room Used: 32  Rented: 8 

Library Usage Stats-Door Counts: 2,203; Total Patrons Cedar Springs City: 1,607 Solon Township: 

1,990 KDL Service Area: 181 LLC Libraries: 55 

Circulation-Total Items in Collection: 28,839 (this number shrank from 33,400 in March due to 

the Weeding Project); Items Added; 185 Total Items Checked Out: 4,032 

The Director was asked if the Niche Academy would be affected by Administration’s canceling of 

Mel Cat. We would lose some educational videos but they really don’t know the full impact. 

The web site is going great and generating more on-line library cards. 

The transfer of funds and Accounts to Choice One is moving along. 

 

VI. Chairperson’s Report-T. Smith 

The City requested additional action of the Board for the $6,000 stipend given to the Director at 

hiring for health care or other fringe benefits confirming it is an annual payment.  

Motion by Howell 2nd by Owen to confirm that the $6,000 payment to the Director is a 

recurring payment.  

Roll Call Vote  Ayes: Smith, Owen, Gritter, Lehmoine, Howell, Dykstra,  Armock 



 

 

 Nays: None    Motion Passes 

The Chair noted that the annual review of the Director is now due since he has now passed his 

one-year hire date. 

The Chair and Director will be going to Lansing April 30th for the Michigan Library Day of 

Advocacy and meet with elected officials. 

 

VII. Committee Reports 

The Chair noted that there were no committee meetings. He also noted that he and the Director 

met with the City to discuss maintenance obligations and liability insurance for such things as 

the new fountain. 

a. Personnel Committee 

b. Policy Committee- 

c. By-laws Committee 

d. IT (Technology) Committee- 

e. Finance Committee- 

f. Strategic Plan Committee 

Public Comment 

Rose Powell noted the Community Building Development Team (CBDT) met and is planning a 

June celebration of the new fountain. They will also be conducting a clean up around the library 

on May 16th and 17th. 

 VIII       Ongoing/New Business 

a. Schedule Strategic Planning Board Focus Group 

Discussion: Carol Dawes of Lakeland Cooperative suggested the Board meet at 6pm on 

Tuesday May 27th prior to the regular 7pm meeting to review the focus group phase.  

b. 2025-26 Library Budget Resolution 2025-1 Approval 

 

Motion by Owen 2nd by Dykstra to approve Resolution 2025-1 Cedar Springs Public Library 

Annual Budget for Fiscal Year July 1, 2025 through June 30, 2026 and authorize the Chair and 

Secretary to sign. 

Roll Call Vote: Ayes:  Smith, Owen, Gritter, Lehmoine, Howell, Dykstra, Armock 

Nays: None     Motion Passes 

IX Agenda Items for May 27, 2025 Meeting 

 Strategic Plan Focus Group session at 6pm to hear the board ideas 

Discussion: A question was raised about reviewing the old Strategic Plan as to accomplishments 

and unresolved items and there was general agreement that would be a good exercise. 



 

 

The Director’s Annual review process could happen in June and perhaps the Personnel 

Committee could send out questionnaires. 

X Informational Items 

 None 

Public Comment 

Rose Powell noted that bids were being taken for September improvements to the 

Amphitheater play area and bathrooms. 

XI Board Comments 

Dykstra- Agree with Michelle easy to read budget documents 

Gritter-Thank you James for good work on Budget 

Lehmoine-Because of James work we have a lot of good things to look forward too 

Owen-Thank you, Budget is very well put together. 

Howell- Excited for the future, the library is an important and safe place for the community 

Armock-Thank you for going to Advocacy Day (April 30th), Confirmed Clean Up Day is May 16th and 

17th, and compliments to the Collections Manager. 

Smith-Complimented James and staff work, no longer have to financially scrape by because of 

increased City and Solon contributions  

XII Motion to Adjourn 

Motion by Owen 2nd by Lehmoine to adjourn the meeting at 7:37pm 
Voice Vote:   Ayes: All Nays: None   Motion Passes 
 
Respectfully submitted by Secretary Howell   Ron M. Howell           01May25 
 
Board Approved-               ___________________________________________             27May25 
 
Next regular meeting scheduled for TUESDAY, May 27th 7:00 pm 2025 at the library due to Memorial 
Day Holiday on Monday May 26th. Special Strategic Plan meeting 6pm May 27th at library. 
 

Meeting Attachments: 

o Draft Minutes of 31Mar25 Regular Meeting 

o March 2025 Financial Report from City 

o Director’s April Report 

o Class 3 Lakeland Library Cooperative Comparison Table & Charts 

o Resolution 2025-1 – Resolution to Adopt the 2025-26 Library Budget 

o Suspending Using Unique Collections 














































